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Past Capital Campaign Projects

l. A Foundation of Faith and Friendship

From the beginning, our partnerships have never been only about infrastructure
or resources. They have been about a shared covenant rooted in faith, love and
relationship. Over time, our donors have become far more than supporters - they
have become a global family.

« The Heartbeat: Continuous prayer
and mutual encouragement.

« The Outcome: Because of these
partnerships, we are seeing a
generation of children in Dandora rise
from extreme poverty to become
leaders - strengthened by the
knowledge that a family thousands of
miles away believes in them.

Il. Proven Impact: The Milestone Map

Our donors have been the backbone of our physical and spiritual growth.
Through their generosity, past investments have helped create a self-sustaining
ecosystem of education, health and opportunity.

Year Project Investment Outcome & Impact

Critical need

supported

Secondary School PP Provided the first reliable source of clean
2019 through a well .

Well - water for the entire campus.

drilling
organization

Reverse OSMOSis Eliminated waterborne illnesses, ensuring

2020 $21,500 students stay in the classroom, not the

S clinic.

Provided safe, secure and reliable passage
2023 The School Bus $80,000 for students and expanded our reach into
the furthest corners of the community.

2024

Restored dignity and hygiene for our

Primary School : .
S o $44,500 youngest learners, meeting essential

Sanitation Block

health standards.
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Primary School Sanitation Block
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Current Capital Campaign Project

l. Building a Bridge to the Future

To meet Kenya’s new educational mandates and build a bridge to the future,
we are constructing the Junior Secondary School (JSS) Academic Block.

The new block is a requirement for the school to be compliant with the
Government of Kenya (GoK) and Ministry of Education (MoE).

Beyond supporting the strategic goal of doubling enroliment, this building is
essential for providing adequate learning facilities and meeting government
education requirements. It will also include administrative space necessary to
support the school’s continued growth and operations.

The building will be powered by solar renewable energy, ensuring
uninterrupted learning while significantly reducing long-term electricity costs.

Project Budget Overview:

Total Project Cost: $702,000

Funds Secured to Date: $325,000
(Includes $200K and $75K from two family foundations and $50K of
contributions from our Board Members)

The Gap: $377,000
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Il. Responsible Growth

Our goal is to break ground in December 2026. To move forward responsibly,
we must first reach 70% of the project funding - $491,400.

This means we are seeking the final $166,400 needed to unlock the first
phase of construction.

To steward resources wisely, we have made the strategic decision to postpone
groundbreaking until this threshold is reached. This ensures that once
construction begins, we have the momentum and resources needed to
complete a fully functional building rather than an unfinished shell.

Investment Breakdown for Completion:

Junior Secondary School Main Block: $640,000
Student Desks (500 units): $20,000

Computer Lab (50 computers): $12,000
Science Labs (Chemicals/Furniture): $20,000
Library Resources: $10,000

lll. A Lasting Legacy

We desire for the impact of our partners and supporters to be permanently
reflected in this institution. As we build this new center of excellence, we are
prayerfully offering naming opportunities to those who help make this vision a
reality.
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IV. The Impact of an Investment

When this building opens, hundreds of children will walk through its doors
carrying dreams that once felt impossible. They will study, grow, and prepare
for lives far beyond the limits of the slum they were born into.

And because of the generosity of people like you, they will know something
powerful—-that someone thousands of miles away believed their future was
worth investing in.
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The Snell Family Visit
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